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Overview

Learn critical tools and techniques to work in a dynamic project
management environment and run projects on time and under
budget with standard, worldwide-recognized processes. This
16-week project management certificate program uses a
comprehensive, integrated five-module curriculum based on

the Project Management Body of Knowledge (PMBOK® Guide*).
You will learn from instructors working in the industry as project
managers who bring valuable real-world knowledge and instruction
into the classroom.

Prepare for the PMP® Exam

This course can also help you earn project management
certification. It qualifies as the prerequisite requirement for taking
the Project Management Professional (PMP)® Exam, which can
result in highly regarded credentials awarded by the Project
Management Institute (PMI)®, including the Certified Project
Management Professional (PMP)® and the Certified Associate
Project Manager (CAPM)®. Let CSU help you earn your PMI®
certification, so you can pass the PMP® Exam and stand out from
the crowd with valuable credentials.

*The two required textbooks, including the latest edition of A Guide to the
Project Management Body of Knowledge, (PMBOK® Guide) from Project
Management Institute, Inc., are purchased by the student.

PMI, PMP, CAPM, and PMBOK are registered marks of the Project
Management Institute, Inc.

Curriculum

The five-module program follows the guidelines from the Project
Management Institute (PMI)®, which also awards the designation for
Project Management Professional (PMP)®.

e Module 1 - Introduction, Initiating, Process Groups, and WBS

e Module 2 — Planning: Plan Schedule Management, and Plan Cost
Management

e Module 3 — Executing — Direct and Manage Project Work, Project
Knowledge

e Module 4 — Monitor and Control Project Work, Change Control,
Risks

e Module 5 — Close Project or Phase, and Next Steps

Program Project

Throughout the program, you will complete a project that
integrates and applies lessons from each unit. By the time you
finish, your resulting work is a portfolio piece that demonstrates
your competency as a Project Manager.

P (970) 491-1814 DX gen.spering@colostate.edu

Delivery

Denver

This course can be customized and
offered at a location of your choice.

(970) 491-4108 to discuss pricing and
options.

Tuition
$3,395

Prepares you for

The Project Management
Professional (PMP)® Exam that
results in PMI® certification, including
the Certified Project Management
Professional (PMP)® and the Certified
Associate Project Manager (CAPM)®

More info

online.colostate.edu/certificates/
project-management

Contact

Gen Spering

Student Success Coach
gen.spering@colostate.edu
(970) 491-1814
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